
  

 
 

 

SHARE Director’s Council Meeting 

July 11, 2017 

Lakeshores Library System Office 

 
Call to Order – At 11:25 a.m., Pam Belden called to order the meeting of SHARE.  The following roll call 
was taken by means of a sign-up sheet: 
 

Present:  Pam Belden (Waterford), Barb Brattin (Kenosha),  LeeAnn Briese (Community Library),Joe 
Davies (Burlington), Jeff Gartman (East Troy), Katie Hanson (Union Grove), Jeannine 
Heskett (Darien), Heather Kinkade (Sharon), Emily Kornak (Lake Geneva), Darcy Brewster 
Wallace (Lake Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), Joy Schnupp 
(Wiliams Bay), Tammy McCarthy (Burlington), Chad Robinson (Elkhorn), Bobbi Sorrentino 
(Walworth),  Lin Swartz-Truesdell (Kenosha Public), Sam Vogel (Waterford), Laurie Kant-
Hull (LLS Board Liaison), David Dowling, Vicki Keith, Jim Novy, Steve Ohs, and Janice Martin. 

 

Excused: Lisa Ahler (Genoa City), Walter Burkhalter (Fontana), Lisa Selje (Elkhorn), Mary Stapleton 
(Rochester) 

 

Guests: Steve Platteter (ALS) 
 

Minutes: J. Gartman moved and B. Sorrentino seconded to approve the minutes of June 6, 2017.  All 
were in favor and the motion carried. 

 

General Updates: 
 

The support agreements for ALS to join the SHARE consortium have been approved by both the LLS and 
the ALS boards.  LLS staff have begun working with ALS on getting them ready to go live in January 2018.  
The dedupe process will probably take place around the end of January. 
 

The SHARE draft budget was reviewed.  B. Brattin moved and B. Sorrentino seconded to approve the 
SHARE budget as proposed.  All were in favor and the motion carried. 
 

Automated System & Technology Report: 
 

J. Novy reported that he is still waiting for the rest of the new servers to arrive at the office. 
 

The BC Analytics annual reports and monthly reports are ready to go 
 

Jim has been talking with staff from Envisionware about RFID pricing.  The RFID’s are more affordable 
now than they were a few years ago.  Libraries may want to consider using them. 
 

B. Brattin asked if there is a better mobile app for SHARE than Bookmyne.    
 

Task Force Reports:  
 

Resource Collaboration and Development Task Force is scheduled to meet on Thursday at 10:00 a.m. 
(Note:  meeting later cancelled due to power outage).   
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The Cataloging Task Force feels the continuation records are ok.  There will be cataloging training 
coming up in the fall.  We hope that the ALS merger and record deduplication will go smoothly based on 
prior experiences with Kenosha joining.   
 

The Circulation Task Force will meet on August 21. 
 
The Patron Experience Task Force will meet on August 15 at 10:00 a.m.    
 
New Business:  
 
Kenosha staff has put together a matrix for use in family cards.   After going through the information, 
J. MacPhail moved and E. Kornak seconded to go ahead with “Family Cards” using the matrix as shown 
EXCEPT the last item should say “yes” for both groups to allow checkouts that fall outside of the group.  
That is, users CAN maintain a list of checkouts that are not visible or actionable by other group 
members.  With this revision, Katie Hanson abstained while all others voted in favor.  The motion 
carried. 
 
The SHARE budget was approved earlier in the meeting. 
 
Future meetings will be held on the same days.  Meetings may move around to different places during 
the summer, otherwise meetings should be held at one place (probably Matheson in Elkhorn).  A draft 
2018 meeting schedule will be sent out with the next agenda. 
 

Items for Next Agenda:  2018 meeting schedule. 
 

Next Meeting Dates: August 1, 2017 
 

Adjournment: The meeting adjourned at 12:35 p.m.  All were in favor and the motion carried.   
 

 

Respectfully Submitted, 

 

 

Janice Martin, Recording Secretary 

 

 


