
  

 
 

 

 

SHARE Director’s Council Meeting 

June 6, 2017 

Lakeshores Library System Office 

 
Call to Order – At 11:15 a.m., Pam Belden called to order the meeting of SHARE.  The following roll call 
was taken by means of a sign-up sheet: 
 

Present:  Lisa Ahler (Genoa City), Pam Belden (Waterford), Barb Brattin (Kenosha),  LeeAnn Briese 
(Community Library), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff Gartman 
(East Troy), Katie Hanson (Union Grove), Jeannine Heskett (Darien), Heather Kinkade 
(Sharon), Laurie Kant-Hull (LLS Board Liaison), Emily Kornak (Lake Geneva),Tammy 
McCarthy (Burlington), Anita O’Brien (Delavan), Lisa Selje (Elkhorn), Bobbi Sorrentino 
(Walworth), Mary Stapleton (Rochester), Darcy Brewster Wallace (Lake Geneva), Vicki 
Keith, Jim Novy, Steve Ohs, and David Dowling Jen Puccini and Janice Martin. 

Excused: Joy Schnupp (Williams Bay) 
Guests: Steve Platteter (ALS), Kelly Sereno (WHS)  
 
Minutes: W. Burkhalter moved and K. Hanson seconded to approve the minutes of May 2, 2017.  All 

were in favor and the motion carried. 
 

General Updates: 
 

The Board members of LLS have endorsed the request made by ALS to join the SHARE consortium.  A 
draft support agreement was also approved by the LLS Board.   ALS has set up a migration committee.  
Once the ALS Board approves the support agreement, LLS staff members will talk to SirsiDynix and begin 
working on a timeline.  Kenosha Public Library has agreed to share training material they have put 
together.   Delivery discussions have already begun.   
 

The 2018 SHARE Budget is being put together by LLS staff. 
 

The training material that Kenosha Public Library has put together may be put online as a SHARE 
resource.  At this time the group was introduced to Kelly Sereno of Waterford High School and Steve 
Platteter of ALS.   
 

Automated System & Technology Report: 
 

J. Novy reported that the mini Sirsi Dynix conference recently held in Ripon was very successful.  
Manitowoc agreed to host the mini conference next year. 
 

Jim explained that he believes there are some issues with the “Favorite Author Club” because there are 
a number of new people doing acquisitions.  Jim noted these issues were brought up because of 
helpdesk tickets.  Training will be provided to improve this function. 
 

The new servers should be in soon. 
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Task Force Reports:  
 

Collection Development has been renamed the Resource Collaboration and Development Task Force.  
Jim asked who wants to be included with this group.  He will send out an email asking for people who 
are interested to sign up. 
 

The Cataloging Task Force will meet on Tuesday, June 13 at 10:00 a.m. at the LLS office. 
 
The Circulation Task Force met on May 8 and discussed the family cards again.  The group could not 
come to an agreement on the family cards. B. Brattin encouraged the group to find a solution for the 
family cards since Kenosha has historically relied on them.  In Kenosha family cards are used for family 
members to pick up material for other family members.   L. Selje noted that there are now people who 
are providing online registrations even though they already have valid library cards.  The group 
discussed the duplicate registrations and how to avoid it.  K. Hanson asked if there could be additional 
circulation training.  Jim said he could put something together.  The next Circulation meeting will be 
August 21 at 2:00 p.m.  
 

The Patron Experience Task Force met on May 11.   Item barcodes on the screen have now been worked 
out.  The reading list needs can go to the Resource Collaboration and Development Task Force.  The 
Patron Experience group will meet on August 24 at 10:00 a.m. There was also discussion about  interest 
in pre-overdue notifications being available via text messaging.   
 
Items for Next Agenda:  None noted.   Members of ALS will be invited to attend the meeting again in 
July.  Barb noted that she is pleased to hear that ALS libraries are using RFID.  In LLS, Racine and Elkhorn 
have RFID and Lake Geneva plans to get it. 
 

Next Meeting Dates: July 11, 2017 
 

Adjournment: The meeting adjourned at 11:50 a.m.  All were in favor and the motion carried.   
 

Respectfully Submitted, 
 

 

Janice Martin, Recording Secretary 


