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ADVISORY COMMITTEE MEETING 

Tuesday, November 7, 2017 
Matheson Memorial Library, Elkhorn – 9:30 a.m. 

 

 
In the absence of Chair Pam Belden, Katie Hanson called the meeting to order at 9:30 a.m. The 
following roll call was taken by means of a sign-up sheet:  
 

Present:  Lisa Ahler (Genoa City), Walter Burkhalter (Fontana), Joe Davies (Burlington), Jeff 
Gartman (East Troy), Katie Hanson (Union Grove), Jeannine Heskett (Darien), Heather 
Kinkade (Sharon), Emily Kornak (Lake Geneva), Jessica MacPhail (Racine), Anita 
O’Brien (Delavan), Tammy McCarthy (Burlington), Joy Schnupp (Wiliams Bay), Lisa 
Selje (Elkhorn), Bobbi Sorrentino (Walworth), Mary Stapleton (Rochester), Sam Vogel 
(Waterford), Darcy Wallace, Laurie Kant-Hull (LLS Board Liaison), Jen Puccini, Jim 
Novy, Steve Ohs, Vicki Keith and Janice Martin. 

 

Excused: Pam Belden (Waterford), David Dowling 
 

Guests: Mary Bieber (Clinton – ALS), Steve Platteter (Arrowhead) 
 

AGENDA & MINUTES   
 

L. Selje moved to revise the agenda with a discussion about 2018 meeting schedules and a discussion 
about circulations being down.  B. Sorrentino seconded the motion.  All were in favor, and the motion 
carried to approve the revised agenda.  J. MacPhail moved and J. Davies seconded to approve the 
minutes of October 3, 2017.  All were in favor and the motion carried. 
 

REPORT FROM LLS BOARD  
 

L. Kant-Hull reported that the next Board meeting will be on November 21. 
 

ADMINISTRATOR’S REPORT 
 

S. Ohs asked for comments concerning the annual trustee dinner which was held on November 2.  
Most people thought the food was good and that it went very well.  There were some people interested 
in having the dinner in late September next year.  LLS should get the date set as early as possible. 
 
Steve has submitted the 2018 LLS System Plan to DPI.  Formal approval of the plan will take place at 
the November LLS Board meeting. 
 
The legislative event that was held on October 16 was very positive.  Speaker Vos, Sen. Wanggaard 
and Rep. Weatherston were in attendance.  They were encouraged to learn more about the SHARE 
consortium and the System’s participation in the Gale courses along with Racine County’s Workforce 
Solutions.  They were also very interested in hearing from representatives of the Talking Book and 
Braille Library.   
 
Steve will talk about the future delivery plans for the consortium during the SHARE meeting. 
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LLS is in the process of hiring a 6th FTE for primarily IT purposes.  A couple of good candidates have 
been interviewed via telephone and there is one more upcoming interview.   
 
Steve was glad to see so many representatives from LLS at the recent WLA Conference.  He was very 
involved in the PLSR sessions and wondered what others thought about the conference.  Generally, 
most attendees of the PLSR sessions asked similar questions.  J. Davies mentioned that he hopes that 
future conferences don’t have quite as much focus on the PLSR committee activities. 
 

UNFINISHED BUSINESS 
 
L. Selje asked for clarification on the 2018 meeting dates.  A schedule will be sent out as reminder of 
the dates.  Steve asked if the group wants to have a holiday lunch after the December LAC meeting as 
usual.  The consensus was to have a catered luncheon similar to last year.  Everyone is willing to put 
$5 towards the cost of the lunch.  J. MacPhail asked if everyone could bring along a book that didn’t sell 
at their library’s book sale.   
 

TECHNOLOGY REPORT 
 

J. Novy reported the Avast antivirus protection is changing their pricing.  Jim will be looking for a 
different antivirus program. 
 
The BadgerNet project is being completed.  Waterford’s changeover is taking place soon.  Over the 
next month until around December 25 there will be a number of updates coming for the libraries.  Jim 
will try to answer questions when needed, but he will also be doing quite a bit of training for ALS during 
that same time period. 
 

OTHER REPORTS 
 

J. Puccini stated that she has the manuals for next year’s summer reading program.  The information is 
all online, and will be completely online in upcoming years.   
 
The Adult Programming Task Force will meet on November 15 in Burlington. 
 
The WPLC group had no report. 
 

LEGISLATIVE 
 

Jessica reminded the group that February 20, 2018 will be library legislative day.  Everyone is 
encouraged to plan on attending. 
 

OTHER MATTERS 
 

There has been some concern among libraries about circulation numbers going down.  Steve noted 
that costs per circulations are dependent on expenses and circulation numbers.  Libraries may want to 
expand community connections for future funding support.  W. Burkhalter noted that the directors 
should be concerned about circulation ratios in their county remaining the same and their overall 
budget remaining stable.  County funding could change at any time as long as the 70% minimum is 
met.  Directors should maintain good communication with their community and their county 
representatives in order to keep funding stable even when circulation numbers go down. 
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LIBRARY REPORTS 
 

W. Burkhalter reported that he has been absent from meetings recently because of health issues.  He 
is now back to good health and is able to drive to the meetings again.   
 
J. MacPhail reported that recently Racine Public had a group schedule a “meet and greet” for Mike 
McCabe who is running for Governor.  Jessica realized during the event that her meeting room policies 
needed some updates.  The library cannot allow groups to make their own signs and put them around 
and inside the building.  There should be no one outside the building encouraging people to attend the 
event. Also, there should be no shouting at the event; which is the same as any other program taking 
place at the library.   
 

ADJOURNMENT 
 

At 10:48 a.m. the meeting adjourned. 
 

UPCOMING MEETING SCHEDULE: 
 

LAC and SHARE: December 5, 2017, 9:30 a.m. - ELKHORN 

LAC and SHARE: January 9, 2017, 9:30 a.m. - ELKHORN 

Board Meeting: January 16, 2018 2017, 6:30 p.m. – LLS office 
 
Respectfully submitted, 
 
 
Janice Martin, Recording Secretary 


