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ADVISORY COMMITTEE MEETING 

Tuesday, May 1, 2018 
Waterford Public Library – 9:30 am 

 

 

Chair Emily Kornak called the meeting to order at 9:30 am. The following roll call was taken:  
 

Present:  Lisa Ahler (Genoa City), Joe Davies (Burlington), Jeff Gartmann (East Troy), Katie 
Hanson (Union Grove), Jeannine Heskett (Darien), Heather Kinkade (Sharon), Emily 
Kornak (Lake Geneva), Jessica MacPhail (Racine), Anita O’Brien (Delavan), Tammy 
McCarthy (Burlington), Chad Robinson (Elkhorn), Joy Schnupp (Wiliams Bay), Lisa Selje 
(Elkhorn), Bobbi Sorrentino (Walworth), Mary Stapleton (Rochester) Sam Vogel 
(Waterford), Darcy Wallace (Lake Geneva), Laurie Kant-Hull (LLS Board Liaison), Jen 
Puccini, David Dowling, Vicki Keith, Jim Novy, Steve Ohs, and Janice Martin. 

 

Excused: Walter Burkhalter (Fontana) 
 

Guests: Tricia Cox (Waterford), Steve Platteter (Arrowhead) 
 

AGENDA & MINUTES   
 

B. Sorrentino moved and J. Gartmann seconded to approve the agenda.  All were in favor and the 
motion carried.  K. Hanson moved and J. Heskett seconded to approve the minutes of April 3.  All were 
in favor and the motion carried. 
 

REPORT FROM LLS BOARD  
 

L. Kant-Hull reported that the Board will meet in two weeks. 
 

ADMINISTRATOR’S REPORT 
 

Concerning demos, the LAC wants any price quotes prior to the next budget and no more than 1 demo 
per meeting. 
 
S. Ohs reported that he and LLS staff have been working on the delivery issues.  Recommendations 
are to change the default fill library from Racine to Elkhorn, institute pre-sorting guidelines for certain 
libraries and have Mike sort in-route again.  There was discussion about whether Mike needs a bigger 
van, whether more bins are needed, and whether they may be other changes that can be made.  The 
group is willing to begin trying the recommended methods starting Monday.   
 
Steve reported that an offer was made for hiring an IT Support Specialist, but the offer was turned down 
for a different offer.  Steve is now checking with tech schools and other avenues to find the right person 
for the job.  
 
Following up on a discussion from the previous meeting, Steve has put together a listing of the types of 
roles and activities that a marketing employee might be able to provide for the libraries.  Steve has 
reached out to Bridges and South Central Library System concerning the role of their marketing 
personnel and the typical wage level.  Steve also provided a table showing the possible cost share for 



 

Telephone: (262) 514-4500                Fax: (262) 514-4544  Web: www.lakeshores.lib.wi.us 

the libraries should such an employee be hired.  A suggestion was made to have a brainstorming 
session with interested directors and individuals from ALS, KCLS and LLS staff to see if there might be 
a chance of collaboration for marketing.  A suggestion was made to ask the LLS directors through a 
survey to rate the importance of the roles and activities of a marketing person.   
 
The Walworth County Library Planning Committee is scheduled to meet on Friday May 11 to discuss 
the three-year plan that is due for revision by June.  The revised plan will be using the newest edition of 
the Wisconsin Library Standards.  
 
Walworth County has asked for an updated calculation of the number of additional municipal library 
board seats that may be filled by that county.  Steve has put together a table showing the number of 
appointments that can be made by Walworth County for each of their libraries.  Steve plans to add that 
calculation to the revised three-year plan. 
 
Steve asked if the directors were in favor of having the June meeting at Hedberg in Janesville.  The 
LAC group is willing to go there. 
 

UNFINISHED BUSINESS - None 
 

NEW BUSINESS 
 
As mentioned earlier in the meeting, the Wisconsin Library Standards have been revised again.  The 
standards now have levels of three tiers rather than basic, moderate, enhanced and excellent.  Steve 
noted that the new book has more concise information on each of the standards.  E. Kornak asked if 
Steve could find out which library(ies) fall into the category of Tier 3.   
 

TECHNOLOGY REPORT 
 

J. Novy reported he and David have been working on deploying the new computers and Window 
updates.  The Badgernet cut-overs are now working more smoothly.  T. McCarthy asked Jim if all of the 
old defective routers have been switched out because she wasn’t sure if Burlington’s router is one of 
the newer ones. 
 
Jim reminded everyone who might be interested in the Wisconsin State SirsiDynix users group that will 
be held in Manitowoc on May 17. 

 
OTHER REPORTS 
 

J. Puccini reported that Storywagon performer contracts have been submitted for LLS Board signatures 
and the brochures are being printed.  Jen hopes to get everything out by June. 
 
Adult Programming Task Force will meet August 30 in Racine. 
 
The WPLC annual meeting will be held on Wednesday at the WAPL Conference. 
 

LEGISLATIVE 
 

J. MacPhail noted that with the retirement of Paul Ryan, new candidates will be stepping forward.  
Jessica encourages everyone to get in touch with these individuals to introduce themselves and 
provide information about their library. 
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Steve will be attending the National Library event in Washington D.C. next week.  He would like 
directors to share with him any powerful library stories that they would like him to relay to others in 
Washington D.C.  The importance of broadband was mentioned as a priority. 
 

OTHER MATTERS - None 
 

 

LIBRARY REPORTS  
 
Jeannine Heskett reported that due to a recent referendum, Darien will be closing their elementary 
schools.  Jeannine is concerned that this will also impact the library. 
 
Jessica MacPhail reported that Racine Public is now “dementia-friendly” after training sessions with all 
of the staff. 
 
Joe Davies reported that Burlington will now be fine-free for children and teen material. 
 
Emily Kornak reported that on the last Friday of April staff from Lake Geneva Public spent their annual 
staff development day visiting the Beloit and Hedberg Libraries.    
 

ADJOURNMENT 
 

At 10:36 a.m., L. Selje moved and J. Schnupp seconded to adjourn.  All were in favor and the motion 
carried.    
 

UPCOMING MEETING SCHEDULE: 
 

Board Meeting: May 15, 2018, 6:30 pm – LLS office 

LAC and SHARE: June 5, 2018, 9:30 am – Hedberg Library in Janesville 

LAC and SHARE: July 10, 2018, 9:30 am – Racine Public Library 
 
 
Respectfully submitted, 
 
 
Janice Martin, Recording Secretary 


