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BOARD MEETING MINUTES 
November 21, 2017 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

Vice-President Skip Mosshamer called the meeting to order at 6:35 pm.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Amanda Jannene (Walworth Co.), 
Laurie Kant-Hull (Walworth Co.), Larry McCalvy (Racine Co.), Susan Metzner (Walworth Co.), Skip 
Mosshamer (Walworth Co.), Rebekah Raleigh (Racine Co.), Bridget Savaglia (Racine Co.), Linda 
Schubring (Racine Co.), Gary Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Brian Broga (Walworth Co.), Richard Goetsch (Racine Co.), Robert Miller (Racine Co.) and Dwayne 
Olsen (Racine Co.) 

 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

L. McCalvy moved and G. Tilleros seconded to approve the minutes of the September 19, 2017 Board 
meeting.  All were in favor and the minutes were approved. 
 

Reports:  
 

President’s Report:  None 
 

Administrator’s Report:   
 

This year’s annual dinner was held November 2 at the Hawks View Golf Club with Karen Rose of Library 
Strategies.  Although the information was very good, some felt it didn’t address rural libraries.  Most rural libraries 
would not be able to solicit the kind of funding that Karen Rose was suggesting.   The dinner was an overall 
success, but there has been discussion about changing the date to September. 
 
Steve updated the Board on the delivery plans for SHARE once Arrowhead joins.  We are planning to use VIP 
Services from Elkhorn as the sorting hub.  The price quote from VIP will be covered by LLS.  ALS and KCLS will 
each provide delivery service to the hub in Elkhorn.  Final details are being worked through and a trial run may 
start up in mid-December. 
 
Steve reminded the Board to continue checking for PLSR information on www.plsr.info.  A number of discussions 
were held at the recent WLA conference for each of the workgroups of PLSR. 
 
Southwest Library System is interested in having their “head-end” network router relocated to the equipment room 
at the Waterford Public Library to be situated alongside the LLS equipment.  Southwest is interested in an 
agreement to reimburse LLS for costs associated with setting up the equipment and any related costs.  This 
wouldn’t take place until at least March.  The Board would like to approve an agreement concerning this work.  
 
Steve and Jim Novy have been interviewing individuals via telephone for the hiring of a 6

th
 FTE to accommodate 

the IT needs of SHARE once ALS has joined.  They have in-person interviews coming up. 

http://www.plsr.info/
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The remainder of 2017 and the early part of 2018 will be very busy for LLS staff in preparing for the go-live date 
with ALS, the PLSR responsibilities, the start-up for the delivery hub, and normal end-of-year work.  LLS expects 
David to become full-time in the coming year once he has completed his academic term. 
 
The legislative event which took place in October was a success with Van Wanggaard, Robin Vos, and Thomas 
Weatherston participating in the event.  They were very open to learning more about how the library systems 
work, the SHARE consortium, GALE courses, and the Wisconsin Talking Book and Braille Library.  As a 
reminder, the 2018 Library Legislative Day will be held in Madison on February 20.  Everyone is encouraged to 
attend. 
 

Committee Reports:  
 

The Personnel Committee was not able to meet due to lack of quorum. 
 

L. Schubring moved and S. Emmerich seconded to approve the expenses and current vendor detail 
report for September 13 through November 15, 2017 in the amount of $2,009,748.69 and payroll expenses 
of $46,248.52. All were in favor and the motion carried.    
 

G. Tilleros moved and L. Schubring seconded to approve the 2017 Financial Report as of November 15.   
All were in favor and the motion carried.   
 

Long-Range Planning will probably meet again in January.  One discussion point may be about Foxconn coming 
to the LLS area. 
 
LAC members are interested in having the 2018 annual dinner date set well in advance.  There was also 
additional discussion about purchasing a generator.  SHARE members may decide to use reserve funds to pay 
for the generator and then reimburse the SHARE reserve account in 2019. LAC members also discussed the 
impact of circulation numbers going down. 
 

Old Business:  
 

G. Tilleros moved and A. Jannene seconded to approve the 2018 LLS System Plan as revised.  All were in 
favor and the motion carried. 
 
G. Tilleros moved and L. Kant-Hull seconded to approve 2018 Budget revision #1 as presented.  All were 
in favor and the motion carried. 
 

New Business: 
 

A new record retention schedule has been approved by the State of Wisconsin.  Board members would like 
additional information and time to look over the retention schedule before approving it. 
 
Libraries will likely begin to see a huge impact once Foxconn is in the area.  There will be a population shift, 
homes built, additional training necessary and other factors that will affect libraries. 
 

Announcements: 
 

L. McCalvy is interested in finding a way to improve the parking situation at the Racine Public Library. 
 

Next Meeting: 
 

The next regular scheduled meeting is January 16, 2018 beginning at 6:30 p.m.  
 

At 8:30 p.m. the meeting adjourned. 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 
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