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BOARD MEETING MINUTES 
May 16, 2017 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

President R. Miller called the meeting to order at 6:30 p.m.  
 

Prior to the start of any business, all in attendance took a moment of reflective silence concerning the April 26 
passing of Freda Goetsch, wife of Richard Goetsch. 
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Signe Emmerich (Walworth Co.), Richard Goetsch (Racine Co.), Amanda Jannene (Walworth Co.), 
Laurie Kant-Hull (Walworth Co.) Larry McCalvy (Racine Co.), Susan Metzner (Walworth Co.), 
Robert Miller (Racine Co.), Dwayne Olsen (Racine Co.), Rebekah Raleigh (Racine Co.), Gary 
Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Brian Broga (Walworth Co.), Skip Mosshamer (Walworth Co.), Bridget Savaglia (Racine Co.), and 
Linda Schubring (Racine Co.) 

 

Public Comment:  None 
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

L. Kant-Hull moved and D. Olsen seconded to approve the minutes of the March 21, 2017 Board meeting.  
All were in favor and the minutes were approved. 
 

Reports:  
 

President’s Report:   
 

R. Miller spoke with Racine County Executive Chief of Staff, MT Boyle concerning the status of federal funding for 
libraries.  MT Boyle has agreed to contact our region’s representatives in Washington to ask for their support with 
funding for the Institute of Museum and Library Services (IMLS). 
 

Administrator’s Report:   
 

S. Ohs reported that the new director at the Brigham Memorial Library in Sharon is Heather Kinkade.  This is her 
first library director job.  Steve will be meeting with Heather next week to orient her on the Lakeshores Library 
System and what we can do for her.   
 

Steve was pleased to report that 144 members of the House of Representatives have signed on to the “Dear 
Appropriator” letters concerning IMLS funding.  Senators are now being encouraged to do the same. 
 

Steve provided an update on the Public Library System Redesign (PLSR) meetings that have been taking place 
around Wisconsin including the recent Wisconsin Association of Public Libraries (WAPL) conference.  The 
Steering Committee and workgroups continue to discuss how best to provide public library system services in 
Wisconsin.  Any recommendations will go back to DPI for further consideration.  More information on the project 
can be found at www.plsr.info. 
 

  

http://www.plsr.info/


Telephone: (262) 514-4500                Fax: (262) 514-4544  Web: www.lakeshores.lib.wi.us 

Committee Reports:  
 

The Personnel Committee met on April 20 and began the review of a revised personnel handbook.  They will 
meet again on May 25 to resume reviewing the document.   
 

R. Goetsch moved and S. Emmerich seconded to approve the expenses and current vendor detail report 
for March 15 through May 9, 2017 in the amount of $2,139,829.45 and payroll expenses of $43,206.50.  All 
were in favor and the motion carried.    
 

R. Goetsch moved and L. Kant-Hull seconded to approve the 2017 Financial Report as of May 9.   All were 
in favor and the motion carried.   
 

The new purchasing policy was briefly reviewed and has been recommended for approval by the Finance 
Committee.  G. Tilleros moved and R. Goetsch seconded to approve the Purchasing & Accounting Policies 
as recommended by the Finance Committee with a couple of revisions.  All were in favor and the motion 
carried. 
 

Long-Range Planning will be meeting again to continue working on recommended guiding principles for the 
System to follow.  A recommended survey will be brought to the Board in July for approval.  The survey will go out 
to directors and staff for input.  
 

L. Kant-Hull noted that there was a very informational presentation by BadgerLink at the last LAC meeting.  The 
group also had a very lively discussion on “Friends” groups and foundations. 
 

Unfinished Business: 
 

Steve reported the SHARE Director’s Council has unanimously approved the letter of intent to have Arrowhead 
Library System (ALS) join the SHARE consortium.  After a discussion about the issues of delivery and IT 
support, L. McCalvy moved and R. Raleigh seconded to endorse the intent of ALS joining the SHARE 
consortium.  In consideration of that partnership, the Board had a discussion about the anticipated 
support agreement that would be necessary to provide adequate IT support.  All were in favor of 
endorsing the partnership and the motion carried.   
 

L. McCalvy moved and R. Goetsch seconded to approve the reviewed and revised agreement between 
LLS and the ALS for maintenance and support services related to ALS’ participation in the SHARE 
Consortium.  All were in favor and the motion carried. 
 

Board suggestions for next meeting: 
 

L. McCalvy has been in contact with State Assembly Speaker Robin Vos and State Senator Van Wanggaard.  
Both have agreed to come to a Board meeting.  Since Tuesdays would not work well for either of them, the Board 
members are considering a special meeting date for the purpose of inviting Speaker Vos and Senator 
Wanggaard.  
 

A recommended LRP survey should be brought to the Board for approval. 
 

Next Meeting: 
 

The next regular scheduled meeting is July 18, 2017 beginning at 6:30 p.m.  
 

At 7:59 p.m. R. Goetsch moved and A. Jannene seconded to adjourn.  All were in favor and the meeting 
adjourned. 
 
 

Respectfully Submitted, 
 
 
Janice Martin 
Recording Secretary 

 


