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BOARD MEETING MINUTES 
March 20, 2018 

Lakeshores Library System Office, Waterford, Wisconsin 

 
 

President Robert Miller called the meeting to order at 6:30 p.m.   
 

The following roll call was taken by way of a sign-up sheet: 
 

Present: Brian Broga (Walworth Co.), Jane Brossard (Racine Co.), Signe Emmerich (Walworth Co.), Laurie 
Kant-Hull (Walworth Co.), Susan Metzner (Walworth Co.), Robert Miller (Racine Co.) Skip 
Mosshamer (Walworth Co.), Dwayne Olsen (Racine Co.), Rebekah Raleigh (Racine Co.), Linda 
Schubring (Racine Co.) Gary Tilleros (Racine Co.), Steve Ohs and Janice Martin  

 

Excused: Richard Goetsch (Racine Co.), and Bridget Savaglia (Racine Co.), 

 
Guests: Tim Sowinski and Matt Drzewiecki from Baker Tilly 

 
Prior to the start of the meeting, Robert Miller asked for a moment of silence in memory of Board Member Larry 
McCalvy who has recently passed away.   
 

Public Comment:  None 

 

2017 Audit:   
 

Baker Tilly accountants Tim Sowinski and Matt Drzewiecki presented a summary of the completed 2017 audit.  A 
recommendation was made by Baker Tilly to have each employee who uses a LLS credit card sign a statement 
agreeing to the policies and proper use of the credit cards.  The statement should list the employee, the purpose 
of the credit card, the dollar limit and the signature.  S. Ohs noted that this will be addressed as a part of the 
personnel policy handbook.   
 

Declaration of Interests Regarding the Agenda:  None 
 

Minutes:   
 

With one name change revision, S. Mosshamer moved and B. Broga seconded to approve minutes of 
January 16, 2018.  All were in favor and the motion carried. 
 

Reports:  
 

President’s Report:  R. Miller called attention to a recent newspaper article about the life of Larry McCalvy as 

a volunteer in many local organizations.  Robert also thanked Steve (and staff) for keeping the office running 
during his recent absence for family leave.   
 

Administrator’s Report:   
 

S. Ohs provided an update on SHARE. With the recent migration of Arrowhead Library System into SHARE, staff 
has been working through complications, providing deduplication of bibliographic records, and trying to reevaluate 
the way the delivery is working. 
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The hiring of FTE #6 has been delayed, but Steve expects telephone interviews to begin the last week of March.  
There are a number of promising candidates to be considered. 
 
Steve commented on the overall process of the 2017 audit, and agrees to make sure there is a signature page for 
employees to sign regarding credit card use.  The next discussion on this will be at the Personnel meeting 
scheduled for May. 
 
Steve provided a brief update on PLSR activities.  The work groups have been putting together recommendations 
for the Steering Committee.  Detailed information can be found at www.plsr.info. 
 
Steve updated the Board on the increased transit times and on the work being done at the sorting center of VIP 
Services.  Since the agreement began with VIP, they have found that the amount of time it takes to sort daily 
material is roughly double what was anticipated.  LLS will likely need to double the budget planned for VIP 
Services.  This will be addressed further at the May Board meeting.  B. Broga volunteered to meet Steve at VIP to 
evaluate the methods currently being used to see if there might be better efficiencies.   
 
L. Kant-Hull stated that library directors have concerns about checks being sent through delivery.  In the past 
checks usually were delivered the same day or the next day through in-route sorting and delivery.  Board 
members instructed J. Martin to send all future payments to libraries through the U.S. Postal Service.    
 

Committee Reports:  
 

The Personnel Committee will meet May 8. 
 

B. Broga moved and S. Emmerich seconded to approve the expenses and current vendor detail report for 
January 11, 2018 through March 13 in the amount of $174,207.09 and payroll expenses of $59,715.21.  All 
were in favor and the motion carried.  A request was made to consider showing more detail about the 
reimbursement of credit card payments to the libraries through ProPay.    
 

L. Schubring moved and L. Kant-Hull seconded to approve the 2018 Financial Report as of March 13.  All 
were in favor and the motion carried.   
 

Long-Range Planning met prior to the Board meeting and have drafted a statement regarding Foxconn 
development in the LLS service area.  This statement will be added to the May Board meeting for recommended 
approval. 
 
G. Tilleros noted that Waterford’s director, Pam Belden, retired on February 16.  There was a nice reception held 
at the library that afternoon for her. 
 

New Business: 
 

G. Tilleros moved and L. Schubring seconded to approve the 2017 Annual Report.  All were in favor and 
the motion carried. 
 

Items for Next Agenda: 
 

The next agenda should include an update and possible budget revision concerning delivery and the statement 
concerning Foxconn development.   

 

Announcements: 
 

Skip Mosshamer reported that Barrett Library in Williams Bay is going out for construction bids in the next couple 
of weeks.  They hope to have the construction completed by November. 
 
If Board members have ideas for the Long Range Planning Committee, they are asked to contact Steve.   

 

  

http://www.plsr.info/
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Next Meeting: 
 

The next regular scheduled meeting is May 15, 2018.  
  
 

D. Olsen moved and L. Schubring seconded to adjourn at 7:52 p.m.  All were in favor and the motion 
carried. 
 
 
 

Respectfully Submitted, 
Janice Martin 
Recording Secretary 

 


